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ROLE PROFILE


	JOB TITLE:  Medical Safety Manager

	TEAM/PROGRAMME: 
Global Medical Team / 
International Programmes
	LOCATION: 
UK (London or Remote) or any existing Save the Children International Regional or Country office Worldwide.
Up to 20% of international travel.

	GRADE: C Mid-Senior level
	Type of Contract: Permanent 

	CHILD SAFEGUARDING: 

Level 3:  the post holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE: 
Save the Children is the world’s leading independent organisation for children, celebrating its 100 years in 2019 as a US$2bn dollar organisation with 25,000 staff in 117 countries – health and nutrition programs being the largest component of its global activity. 
One of our 2030 Ambitions is to inspire a breakthrough for child survival – that no child dies from preventable causes before their fifth birthday. This role will play an instrumental role in contributing to achieving this breakthrough by contributing to strengthen Save the Children’s medical services globally.  

As a core member of the Global Medical Team, the Medical Safety Manager will;

· lead the organisation-wide efforts to promote a culture of medical safety and quality improvement across international programs, 

· lead the development, maintenance, management and effective implementation of the Medical Incident Reporting (MIR) system, 

· and lead on robust research and generate learning to enable safe and quality medical services globally.


	SCOPE OF ROLE: 
Reports to: Head of Medical Compliance
Staff reporting to this post: Currently none 
Budget Responsibilities: Currently none
Key working relationships: the Medical Safety Manager works collaboratively with the global medical team and across other teams/functions such as Program Delivery including Operations, Humanitarian and Supply Chain, Risk, Legal, Safeguarding, People & Organisation, Program Quality & Impact, and multiple other key stakeholders across SCI Centre (HQ), Regional and Country offices and Save the Children member organisations globally.


	KEY AREAS OF ACCOUNTABILITY: 
The key areas of accountability will be around enabling safe and quality medical services globally, and will involve the following responsibilities:
Policies and procedures: 

· Lead the development, roll-out and effective management of Medical Incident Reporting (MIR) system, including procedures, supporting documents, tools, and guidelines.

· Contribute to the strength medical services quality framework, including policies, procedures and processes, to promote a culture of medical safety and quality improvement across SCI medical services and wider Health and Nutrition programs. 

· Contribute to medical safety / risk management, quality assurance (QA) and quality improvement (QI) processes, ensuring evidence-based learning is embedded across organisational policies, procedures and practices.   
Practices and compliance:
· Lead on effective case management of MIR processes, including triage, initial review, investigations and closure in compliance with the SCI policies and procedures.

· Support workstream leads and MIR focal points to ensure timely completion of MIR processes including root cause analysis, action plans and learning logs are completed.

· Maintain Datix and MIR dashboards with the support from the Data & Insights Advisors, ensuring alignment of key metrics across functions.

· Lead on MIR data analysis and provide regular high-quality performance and assurance reports for relevant internal and external stakeholders, including trends, root causes, gaps in systems and practices, repeat deviations, lessons learnt etc.

· Ensure timely escalation of serious incidents and patient safety concerns to line manager and Medical Director, and propose actions needed to rectify gaps.

· Develop and implement evidence-based strategies for medical programs, focusing on triangulating incidents with risk matrices to improve safety and quality.

People empowerment and capacity building:
· Ensure MIR focal points are designated across all countries, regions and functions, and maintain relevant documentation and Datix user request processes, in collaboration with the Global Medical or Pharmacy Advisors. 

· Lead the development and delivery of MIR trainings, utilising the Learning Management System (LMS) and offline solutions, to strengthen staff capacity across the organisation.

· Lead on stakeholder engagement and sensitisation to increase uptake of MIR system, identify and address barriers to timely incident reporting and compliance with SCI policies and procedures.  

· Lead regular and ad-hoc training sessions following any updates to MIR Quality Framework resources and monthly drop-in sessions for RO/CO focal points to address challenges, and contribute to create a culture of medical safety and quality improvement.

· Provide trainings on specific topics such as case management, investigations, root cause analysis and action learning etc. to ensure all staff are aware of their responsibilities. 

· Lead on establishing a lessons learned feedback loop and MIR knowledge management process with the support from RO and CO focal points to strengthen patient safety and improve medical services and once established manage the MIR lessons learned process.

Partnerships and stakeholders:
· Lead on stakeholder and user engagement across relevant teams and functions at Centre, Regional and Country Offices, and members for the successful design, development, implementation, and institutionalisation of the MIR/Datix system. 

· Work closely with global workstream leads and cross-functional focal points to synthesise lessons learnt and best practices into comprehensive guidance for medical safety, QA and QI initiatives across the organisation.

· Chair the Global Patient Safety Compliance Committee and collaborating with its members to diligently capture feedback while offering valuable insights on newly identified risks throughout the process.

· Work closely with Datix focal points across functions (Safeguarding, GSS, IT, MEAL, Humanitarian etc) and ensure multifaceted investigations are conducted and concluded on time, and lessons learned shared accordingly.

· Identify areas on the Datix system that require updates, and work with Datix system leads and Support functions to continuously improve the incident reporting system, its implementation and uptake. 

· Represent the Global Medical team in cross-functional groups to maintain oversight of shared priorities and overlapping activities and strengthen collaboration with key stakeholders for the successful delivery medical services objectives.
Learning, research and publications:
· Lead on robust analysis, research and generate learning to enable safe and quality medical services globally.

· Collate and analyse quantitative and qualitative information to facilitate reflection on clinical/pharmacy services, support implementation of good practice, QA and QI.

· Support management in the identification of areas of risk and the development of actions to reduce/ mitigate against the risks and incidents occurring or re-occurring.

· Contribute to generate and disseminate comms content on key medical services activities to raise awareness and support learning and quality improvement.
· Any other tasks and priorities as required due to the evolving scope of medical services functional area across the organisation.



	SKILLS AND BEHAVIOURS (our Values in Practice)

Accountability:

· holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· widely shares their personal vision for Save the Children, engages and motivates others

· future orientated, thinks strategically and on a global scale.

Collaboration:

· builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· values diversity, sees it as a source of competitive strength

· approachable, good listener, easy to talk to.

Creativity:

· develops and encourages new and innovative solutions

· willing to take disciplined risks.

Integrity:

· honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS AND EXPERIENCE  
Essential:

· Demonstrated knowledge of medical safety practices, healthcare regulations, and reporting requirements.

· Experience in managing incident reporting systems and conducting root cause analyses.

· Excellent organisational and analytical skills, including time management, problem solving, ability to meet deadlines.
· Sound judgement with the ability to manage multiple stakeholders and tasks in a pressured environment.
· Excellent written and spoken communication skills in English and ability to present complex issues in a clear succinct manner.
· Excellent attention to detail.
· Cultural awareness and ability to work effectively and collaboratively across diverse teams, functions, offices and organizations.

· Proven ability to work with a high degree of flexibility and autonomy, tackling new areas with confidence.
· Commitment to the mission, vision and values of Save the Children.
· High level of computer literacy, including internet and other web-based sources and Microsoft Office.
· Competent in the use of MS Office suite, incl Excel to analyse data.
· Right to work in the UK (or country of residence).
Desirable: 
· Public Health, Global Health and/or Medical background (Nursing degree preferable)

· Experience working in the INGO sector, within complex/large scale country programmes and/or in emergency response/humanitarian settings.

· Working proficiency in a second language, preferably French, Spanish or Arabic 



	Additional job responsibilities

The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties within reasonableness of their level of skills and experience.

	Equal Opportunities 

The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Health and Safety

The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.
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